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Introduction

This paper has been prepared by Westminster City Council in relation to the Local Lettings Consultation for the Ebury Bridge Estate held for four weeks
between 27t June to 25% July.

In accordance with the Council’s Allocations Policy, a decision on the final criteria for the Local Lettings Plan (LLP) can be made by the Director of Housing
Needs following consultation with residents.

The LLP will define the priorities for letting the remaining Ebury Phase 1 properties after displaced Secure Tenanted households have selected their new
homes. The new homes in future phases will be allocated through a new Local Lettings policy and residents will be consulted

Prior to the consultation, decisions for LLP on individual schemes are delegated to the Director of Housing and there remains flexibility within the Allocation
Scheme to divert from current policy (pending Director of Housing approval).

With the Phase 1 LLP the only divergence from policy is that temporary accommodation households who have lived on the Ebury Bridge Estate for a
minimum of five years would be eligible to bid on surplus properties within the LLP.

This paper demonstrates the consultation process, feedback collected and documents the key issues raised by residents during this period.
Context

For a four-week period all existing residents who resided or still currently reside on the Ebury Bridge Estate, 1 Ebury Bridge Road and Cheylesmore House were
consulted. These residents have been established within the red line boundary for the LLP.



Proposed Red Line Boundary for the phase 1 LLP

Consultation Approach

The consultation approach was adopted to ensure all residents were fully informed about the future management of the estate proposals. The council

achieved this by:

e Effective communication and information sharing of the proposals to ensure all residents in the LLP received information about the proposals and have
the opportunity to comment.
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The Local Lettings Plan Proposal

First Priority:

Council tenants who had to move away from
the estate or whose home is being demolished
in future phases and have opted to return.

Why:

The council has always said that those
returning to a new home would have
the highest priority for the new council
homes in line with our policy.

Second Priority:

Westminster tenants eligible for sacial housing
living in the LLP area in line with the council’s
allocation scheme.

Why:
The LLP area has been defined to benefit those

tenants eligible for social housing who have
experienced disruption from building works.

Third Priority:

Anyone else in the LLP area registered for
social housing in line with the Allocation Policy.
This includes temporary accommodation
households who have lived on the Ebury
Bridge Estate for a minimum of five years.

Why:

This is within the council’s allocation policy
for those registered for social housing in

the LLP area. We are also proposing that
Temporary Accommedation households
already registered for housing who have been
part of the community for over five years
should be included in this priority. They have
been disrupted by the building works and
should also benefit from the new homes.

Fourth Priority:

Applicants on the council's waiting

lists. Homes will be allocated in
line with the Council's
Allocations policy. |_|
)

The LLP proposal set out four priorities for the letting for Phase 1
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Informing and raising awareness of the proposals, including its objectives, timeline and rationale

e In person engagement and printed communications to help residents understand the proposals and how they might be personally affected, plus how to
get involved in consultation activities

Establishing ways for residents to be able to communicate their views, questions and concerns

Providing concise and jargon-free information that is easily accessible, both in print and online and that is also translated to meet
resident needs.

Residents were provided 4 weeks to provide their feedback and documentation was provided to all residents living on and offsite (awaiting to return) of
the Ebury Bridge Estate.

Communication and Engagement Methods

Various communication and engagement tools were used during the consultation, aimed at providing specific information and ways for residents to engage.
These include:

The Local Lettings Booklet
To ensure all residents were fully informed about the proposals the council prepared and distributed a ‘Local Lettings Plan Consultation Bookelt’. The booklet explained:

e Background: context to the LLP proposal, what is being consulted and why a LLP for Ebury phase 1 and how homes currently allocated
e The LLP proposal: the LLP area and four priorities within the LLP proposal
e Ways to feedback: Range of ways to feedback for residents were provided from in person events, web, freepost and feedback form. Residents could also request additional

translation support and 1-1 meetings. The Independent Tenant and Leaseholder Advisor, Communities First also were available to provide support residents independent
from the council.
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Local Lettings Plan Consultation Booklet
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Information provided within The LLP booklet

Ways to feedback were documented within the booklet

e Ebury Bridge Website: The project website hosted all consultation materials, including a copy of the Section 105 consultation booklet and details for drop ins.
e Drop ins: Specific sessions for residents to find out further information from the regeneration team and feedback.

o Newsletters: Residents receive a monthly Ebury newsletter with updates about the project. In the May and June edition the consultation was advertised to residents with
ways to be involved.

o Letters and Text Messages: Posted letters and text message alerts were sent to residents to remind of the consultation events and ways to feedback during the process.
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CPG: The Community Partnership Group (CPG) is made up of estate residents and neighbouring community partners who meet every month with the council to act as a
sounding board for the development of the scheme. The council met with the CPG before the consultation to run through the proposals, deliver a presentation and allow
opportunity for the CPG to ask questions.

7 Ebury Bridge: Residents could drop in to the council’s onsite regeneration office every Wednesday to speak to council officers at any time during the consultation period
and through the duration of phase 1.

City of
Westminster

VISION COMMUNITY PRINCIPLES NEWS WHATSON SOCIAL VALUE CONTACTUS Q

LOCAL LETTINGS PLAN
GCONSULTATION

The Local Lettings Plan Consultation started on the 27th of June and-will last
for four weeks until the 25th of July.

A Booklet has been sent to your doorstep, it provides

information for a draft localtettings plan for new council homes for social
rent on the Ebury Bridge Estate.

You can find translated copies below:

LLP Booklet - Bengali

e LLP Booklet - Traditional Chinese

Eburybridge.org landing page

Local Lettings Consultation Period

The formal consultation period took place from 27" June to 25™ July 2024. The events were facilitated by council officers, with a representative from Communities First, the
independent tenant and leasehold advisor in attendance at all events.
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Summary of consultation events:

Activity

Content

Date

CPG

Presentation and discussion with CPG members

4 June and 2 July 2024 6pm-8pm

In person drop in 1

1-1 meetings and support with proposals and
providing feedback.

1°' July 4pm-7:30pm

Ebury Bridge Monthly Drop In Session

Monthly Drop In Support for residents

2 July 4pm-6pm

Door knocking Visit

Doorknock Residents to collect Feedback

3" July 3pm-5pm

In person drop in 2

1-1 meetings and support with proposals and
providing feedback.

8t July 10am-1pm

X 2 Keeping in touch presentation sessions

Presentation, FAQ run through and Feedback
collected

8th July 4pm-7pm

Door knocking Visit

Doorknock Residents to collect Feedback

10 July 10am-12pm

In person drop in 3

1-1 meetings and support with proposals and
providing feedback.

13th July 2024 11am-2m

In person drop in 4

1-1 meetings and support with proposals and
providing feedback.

16 July 2024 3pm-6pm

In total 31 residents attended drop in events, 52 residents attended the keeping in touch session and 38 residents were spoken to at the doorstep. These events included
and were open to secure tenants and leaseholders (onsite and offsite) of Ebury, residents of 1 Ebury Bridge, Cheylsmore House and temporary accommodation residents.

Comments were collected from 51 residents during the consultation period, either through events, drop-ins and the feedback form. The majority of the 51 residents were
secure tenants from the Ebury Bridge Estate, but included 5 temporary accommodation residents.

From the feedback there was no correspondence against the introduction of the proposed Local Lettings Plan. From the 51 residents who provided feedback, the large
majority supported the Local Lettings Plan, with only 3 residents wanting further information by attending the Keeping in Touch sessions. Main feedback themes are
captured in the ‘main findings from the consultation table’ on the following page.
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Keeping in Touch session at Ebury Edge Community Hall

Reasons for Supporting the Plan
Reasons residents supported the plan included:
[ ]

Returning residents to Ebury should be first priority as they have a right to return and this ‘right to return’ has been a commitment from the council to residents

since the beginning of the regeneration.
The prioritisation seems fair and allows those nearby who meet the criteria who have been disrupted by the building works to benefit from the plan.

Temporary accommodation residents who have lived at Ebury for over five years welcomed their inclusion with the Local Lettings Plan, as they were previously

uncertain if they would be eligible.
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Theme Of Comments about the Plan

Theme of Comment

Number of Comments

events

In favour of plan/positive comments about plan 48
Want to move in/remain in area 16
Benefit for Temporary Accommodation residents 5
Wanted further information by attending future 3

Main Findings of the Consultation

A summary of main findings from the consultation is contained in the below table gathered from consultation events and feedback forms:

Key Themes Raised

Context

Feedback Raised By Residents

TA responses

Temporary accommodation residents have been
waiting to see if they would be eligible for the LLP

Direct feedback comments on feedback form:

‘LLP is finally here which are all glad and thank for
those people worked hard so LLP comes to action’
‘Temporary accommodation households in Ebury
Bridge Estates should have second priority over other
westminster council tenants who are not from the
estates. Even though they are eligible for housing in
the LLP area (those temporary accommodation
households who are waiting over ten years and at
lease over five years in the Ebury Estate.

‘Happy TA on there as priority- looking to find out if
they we are able to move in phase 1’

‘Very glad TA is on the local lettings’

Further feedback from TAs included:
When would they know they would be eligible
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Would they also be applicable for phase 2 if there no
flats available in phase 1 from them

Positive feedback on the LLP from tenants under
first priority

Existing tenants already have a right to return to the
estate and are positive that phase 1 is nearly
complete.

Direct comments on form:

‘I am happy with the proposal and all the information
provided’

‘It was a helpful event and happy with the priority’
‘The proposal for letting the new council homes |
support it as | am a tenant whose property will be
demolished’

‘I believe tenants that thave been waiting the longest
should be a priority. Especially Doneraille House
tenants.

‘| believe that it is an excellent idea’ (Views on the
exceptions in allocating councl homes on Ebury
Bridge)

‘I believe the council is not going to disappoint the
tenants of Doneraile House!

‘The LLP looks reasonable and is ok’

‘No problem with, want to move in’

‘No comment, | agree with’

‘Looks Good, no problems’

‘Happy about prioritaisation’

‘As a leaseholder it doesn’t affect me but fine’
‘Overall | think it is a good idea. Returning tenants do
not have to worry about their homes and should feel
secure’

‘This is a first,the allocating system is ok, returning
tenants should be given first priority and so on and so
forth. When is the first phase going to complete?What
date will returning residents move in?
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‘I think they should be rehoused as they have to put
up with all the disruptions to their lives (on the
exceptions being allocated)

Some residents wanted to confirm their first priority
with the team if they live at Doneraile House.

Next Steps in the programme

Of all residents spoken to no negatives were recorded
directly of the LLP but wanted to speak about next
steps in the programme

Comments included:
Questions asked about Block demolition and VP

In response to this the Regeneration Team has started
its Housing Needs Assessments with residents
regarding the return to phase 1.

We also held Keeping In Touch Presentation Session
which not only focused on the LLP, but a programme
update, what to expect from the moves and FAQs
answered.

CPG Feedback

The CPG supported the proposals set out in the consultation document. They welcomed LLP as part of the process, and that the rehousing process for tenants in phase 1

would begin.

Conclusion

The consultation provided an opportunity for residents to feedback regarding the LLP of the estate, which was overwhelmingly positive, including from TAs. Moving
forward, the council will continue to engage residents with updates through various communication and engagement channels on future estate management matters.




